Title X1 Workshop

8-12 Oct 2001

One Army
One MP Team



Purpose

Team Inventory
Review Checklist
Role Model

Questions

Agenda



Purpose

To review the current
95B10 TATS courseware CMP/IG
dated “October 2001”with the

lesson plans and applicable
references.

Identify existing discrepancies and
develop corrective actions to
assist the
TASS battalions in the preparation
for
the upcoming training vear.



Conference Go

N
Title XI Workshop

* Foster Connectivity Between TASS Units and
USAMPS

* Identify Current Issues Affecting Courseware

* Train New Personnel (Title Xl, Instructors)



T, Team Inventory
@27 * Errata Sheet (Blank)

* Appendix G of CMP/Instructor Guide “October 2001”

* Student Guide
Lesson Plan with Power Point Slides

Reference List Tool

Training Schedule Tool

* Equipment Tool

* Test Administration Guide in (CMP/IG “October 2001”
App E)

* Tag Tool

Examinations (Versions A & B w/Answer Keys)

Specific TAG for each Exam
POl Code and Time Scale Tool
List of Previously ldentified Discrepancies

* All applicable References (CD)



CME/IG Review Che
* 95B10 TATS
Courseware
Review

Checklist Tool



CMP/IG Review Che
B FrFb

Step 1
*Verify All Times in “App G of CMP (POI)”, LP and Use the

Time Tool
IAW TR 350-70 App H

*Verify All References needed in the Lesson Plans

*Verify & categorize All Equipment needed “App G of CMP
(POI)” with

reference tool and Lesson Plans

*Verify All Facilities needed “App G of CMP (POIl)” Check
times also

*Verify & categorize All Training Aids needed “App G of CMP
(POI)”

and Lesson Plans

eRevice/Restructure Fauinment/Trainina Aids Listes ac thev




CMP/IG Review Che
B FFD

Step 2

* Review previously identified discrepancies (See
handout)

* Verify with the New (CMP/Instructor Guide) dated
“October 2001”

ACTION CONDITIONS STANDARDS

* Review the Lesson Plan content vs. the 95B10 STP
and applicable References

Verifv-AlF-PPT-Slid (1 k of all LP’s)




CMP/IG Review Che
B FrFD

Step 3

* Review Performance Evaluations TE1, TE2 with
“Student Guide” and Specific TAG against References

* Review Practical Exercises “PE1l, PE2, PE3” “Student
Guide” and

—*“Lesson Plan”

Step 4

* Review Written EXAM answers “TE3” & Specific TAG’s

against
References




Workshop Highlight
N

* Produced 3 generic waivers based on
comments/concerns
from the field

* Made 1 POl change recommendation to MANSCEN DOTD
* Sent consolidated recommendations to MANSCEN DOTD
for

administrative corrections to the CMP/IG

* Opportunity to “see new faces”
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